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Office of the City Manager

CONSENT CALENDAR
June 23, 2009
To: - Honorable Mayor and Members of the City Council
WV
From: | ~ Phil Kamlarz, City Manager

Submitted by: Claudette Ford, Director, Public Works
Subject: Establishing a Bay-Friendly Landscaping Policy for City Projects

RECOMMENDATION

Adopt a Resolution authorizing the City Manager to implement a Bay-Friendly
Landscaping (BFL) Policy for City projects, and the Director of Public Works to
designate a BFL Compliance Official.

FISCAL IMPACTS OF RECOMMENDATION

The City receives funding and support services from the Alameda County Waste
Management Authority (Stopwaste.org or Authority) to support the Authoritys non-
residential and new landfill diversion programs. In order for the City to remain eligible to
receive these funds and services for FY 2010 and beyond, the City must adopt and
implement a Bay-Friendly Landscaping Policy for City projects. The funding and
services that would be lost if the policy is not adopted and implemented include:

1. Annual disbursement of Waste Import Mitigation Funds, valued in FY 2009 at
$74,264,

2. Eligibility to apply for $10,000 to $25,000 in grants per project to implement Bay-
Friendly Landscaping in City projects, and

3. Free project design assistance and training from the Authority for City staff.

Staff estimates the City's cost for implementing a BFL Policy will be approximately
$5,500 per year (direct labor plus soft costs). This is based on the project review and
supporting coordination with the Authority by the Citys Compliance Official. It is
estimated that the Compliance Official will review 1 to 3 projects per year that meet the
10,000 square feet threshold for BFL.

CURRENT SITUATION AND ITS EFFECTS

The Authority is imposing requirements on its members to increase diversion of material
from the landfill. The BFL policy is one of these requirements and is attached as Exhibit
A. The Authority established June 30, 2009 as the firm deadline for its member
agencies to adopt a BFL policy. If adopted, the policy will allow the City to conform to
the requirements and maintain its eligibility for funds and services provided by the

2180 Milvia Street, Berkeley, CA 94704 o Tel: (510) 981-7000 e TDD: (510) 981-6903 e Fax: (510) 981-7099
E-Mail: manager@CityofBerkeley.info Website: http://www.CityofBerkeley.info/Manager



rmolina
Text Box
21


Establishing a Bay-Friendly Landscaping Policy for City Projects CONSENT CALENDAR
June 23, 2009

Authority. If not adopted, the City will lose access to approximately $74,000 in grant
funding from the Authority for FY 09-10.

The Policy would require that the City use the Authoritys BFL scorecard to assess
compliance with BFL practices for every City project involving greater than 10,000
square feet of landscaping. A copy of the scorecard is included in Exhibit B. The
scorecard assigns points toward complying with BFL principles. The minimum score to
achieve compliance is 60 points out of possible 219 points. Staff believes that the City
will be able to meet the minimum 60 point score (and therefore comply with the
Authority's goals) through practices and policies currently in place.

Also on tonights agenda is a request for Council to approve a Bay Friendly/Green
Building grant application for $65,000 to offset costs on construction of the new Animal
Shelter. The Bay Friendly Landscaping policy must be in place in order for this grant to
be accepted by the agency.

BACKGROUND

The Public Works Department and the Parks, Recreation and Waterfront Department
will be the departments most affected by a BFL policy. To facilitate compliance with the
policy, the following practices and policies are already in place: Environmentally
Friendly Purchasing Policy (Resolution No. 60,196-N.S.), Green Building (Resolution
No. 62,284-N.S.), Kyoto Protocol Endorsement (Resolution No. 62,783-N.S.),
Precautionary Principle (Resolution No. 62,259-N.S.), Revised Pest Management Policy
(Resolution No. 54,319-N.S.), Zero Waste Goal (Resolution 62,849-N.S.), Bee Habitats
and Pollinator-Friendly Vegetation (Resolution No. 64,376-N.S.), Preservation and
Restoration of Natural Watercourses (Ordinance 6,956-N.S.) and Storm water NPDES
Permit (CAS0029831). There will be little or no additional cost involved to employ the
BFL practices in designs and in the field. Additionally, eight of the Citys Landscape
Gardeners are certified in Bay-Friendly gardening. Adoption of this resolution would
provide Parks and Recreation Division the opportunity to apply for grants to off set part
of the cost of their projects.

RATIONALE FOR RECOMMENDATION

Staff believes the funding and services provided by the Authority further the City's goals
and represent a vital source of funding for the goals. The cost to implement the BFL
policy is acceptable and should be worked into the budgeting process. The Public
Works Commission (PWC), Parks and Recreation Commission (PRC), and Zero Waste
Commission (ZWC) have reviewed the BFL policy and support the City Councifs
adoption of this resolution.

ALTERNATIVE ACTIONS CONSIDERED

Not adopting a BFL policy would eliminate a minimum of $74,000 in grant funds
available to the City in FY 2010. It is anticipated that this would continue each year that
a BFL policy is not adopted.
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CONTACT PERSON
Jeffrey Egeberg, Manager of Engineering, 981-6400
Susan Ferrera, Parks Superintendent, Parks Recreation & Waterfront, 981-6660

Attachments:

1: Resolution
Exhibit A: Draft Bay-Friendly Landscaping Policy
Exhibit B: Bay Friendly Landscape Scorecard
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RESOLUTION NO. #####-N.S.
BAY-FRIENDLY LANDSCAPING POLICY FOR CITY PROJECTS

WHEREAS, the City finds that conventional landscaping within the City can contribute
to environmental degradation, excessive consumption of fossil fuels, landfill waste and
pollution; and

WHEREAS, the City finds that green landscaping is a whole-systems approach that
seeks to conserve natural resources, reduce waste, minimize water and pesticide use,
storm water runoff and watershed pollution; and

WHEREAS, the City finds that the benefit of green landscaping include minimized
maintenance, the creation of wildlife habitat, protection of local ecosystems though the
use of native plant species, and the protection of the San Francisco Bay watershed; and

WHEREAS, in Alameda County, the organization StopWaste.Org has taken the lead in
defining and promoting environmentally friendly landscaping for the commercial,
institutional and residential sectors and has developed Bay-Friendly Landscape
Guidelines for professional landscapers and the Bay-Friendly Gardening Guide for
residents that promotes green landscaping; and

WHEREAS, the City finds that requiring new City landscapes and City projects to
incorporate Bay-Friendly Landscape Guidelines is necessary and appropriate to
achieving the benefits of green landscaping in the City; and

WHEREAS, the Alameda County Waste Management Authority requires cities to adopt
a Bay-Friendly Landscape Policy for new municipal landscape and major landscape
renovations as a condition of receiving grants and services valuable to the City.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the
City Manager is authorized to implement a Bay-Friendly Landscaping (BFL) Policy for
City Projects, and for the Director of Public Works to designate a BFL Compliance
Official.

Exhibits
A: Draft Bay-Friendly Landscaping Policy
B: Bay Friendly Landscape Scorecard



EXHIBIT A
BAY-FRIENDLY LANDSCAPING POLICY

PURPOSE AND INTENT
To promote economic and environmental health in the City, it is essential that the City
itself, through the design, construction, and maintenance of its own projects, provide
leadership to both the private and public sectors by incorporating Bay-Friendly
landscaping practices. One immediate and meaningful way to do this is to require the
integration of Bay-Friendly landscaping strategies in City projects.

DEFINITIONS

‘Bay-Friendly Landscape Guidelines’ means the most recent version of guidelines
developed by StopWaste.Org for use in the professional design, construction and
maintenance of Landscapes. City staff shall maintain the most recent version of the
Bay-Friendly Guidelines at all times.

‘Bay-Friendly Landscaping Scorecard’ means the most recent version of the Bay-
Friendly Landscaping points system developed by StopWaste.Org. City staff shall
maintain the most recent version of the Bay-Friendly Landscaping Scorecard at all
times.

"City Landscape Project" means any new construction or renovation of a Landscape
owned or maintained by a City Department or Agency.

‘Covered Project means all new or redevelopment or Renovation projects that include
Landscapes that equal or exceed 10,000 square feet, and are owned or maintained by
a City Department or Agency

"Bay-Friendly Landscaping Compliance Official" means the designated staff person(s)
authorized and responsible for implementing this Policy.

‘Initiated’ means officially identified and substantially funded to offset the costs
associated with the project.

‘Landscap€ means the parcel area less the building pad and includes all planted areas
and hardscapes (i.e. driveway, parking, paths and other paved areas).

‘Renovation’means any change, addition, or modification to an existing Landscape.

Traditional Public Works Projects’means heavy construction projects such as pump
stations, flood control improvements, roads, and bridges, as well as traffic lights,
sidewalks, bike paths, bus stops, and associated infrastructure on City owned and
maintained property.
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STANDARD FOR COMPLIANCE

1. All Covered Projects with landscapes initiated on or after August 1, 2009 shall meet
the most recent minimum Bay Friendly Landscape Scorecard points as
recommended and verified by StopWaste.Org or its designee.

2. For the purposes of reducing operation and maintenance costs in all City facilities,
Covered Projects that do not meet the threshold that triggers compliance with the
requirements of this Policy are required to meet as many Bay-Friendly Landscaping
Scorecard points as practicable and are required to complete and submit the Bay-
Friendly Landscaping Scorecard to StopWaste.Org as a way of documenting the
green building practices that have been incorporated into the project.

3. The Public Works Department shall regularly review the project specifications used
in bidding Traditional Public Works Projects and building or facilities projects to
include environmentally friendly practices and Bay-Friendly landscape practices
applicable.

4. Bay-Friendly landscaping requirements will be incorporated into the appropriate
design, construction, maintenance and development agreement documents
prepared for the applicable Covered Projects

5. The Director of Public Works shall designate an appropriate Bay-Friendly
Landscaping Compliance Official(s) who shall have the responsibility to administer
and monitor compliance with the Bay-Friendly landscaping requirements set forth in
this Policy, and to grant waivers or exemptions from the requirements.

6. The Bay-Friendly Landscaping Compliance Official will coordinate activities with
the person(s) responsible for implementation of the Citys Environmental Purchasing
Policy

UNUSUAL CIRCUMSTANCES

Compliance with the provisions of this Policy may be waived in unusual circumstances where the City Council has, by
resolution, found and determined that the public interest would not be served by complying with such provisions.
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