
BAY AREA DECONSTRUCTION WORKGROUP 

Commercial Sector

Meeting – June 19th 2019



• Who is GCI 

• The landscape of the commercial construction industry

• How Madrone came into being

• What we do, our approach and the entities we serve

Agenda

Covington and Burling – Salesforce Tower 



• A San Francisco based commercial general contractor 
• Working in the sectors of

• Office

• Lab

• Base Building Infrastructure

• Base Building Repositioning

• With offices in 

• San Francisco

• South San Francisco

• Mountain View

• Environmentally focused for the past two decades;

• Clean Air Machines

• Clients including; NRDC, Sierra Club, Nature Conservancy, ClimateWorks, 

Climate Corporation, New Resource Bank, Environmental Defense Fund, The 

Wilderness Society, Save the Redwoods Foundation. 



How Madrone Came into being

• Two “Ah-Hah” Moments

• Witnessing a large scale demolition project

• Lease restoration clause



Changing the way people think about 

demolition

Is a two-part organization:

* Class demo entity –field and office execution.

* Leading “recycle & repurpose” organization. Community 

building redistribution program. 

“Because nice things belong in our communities and not our landfills”.









How we approach jobs

• Before the project starts

- Survey of everything that 

can be salvaged / reused. 

- Waste Management Plan

- Process of finding homes 

begins. 



Commercial deconstruction challenges

• Reuse centers are mostly focused on residential items

• Furniture with unique measurements – built on site. 

• “Hard to find home” materials: ex. Doors (8 ft. different for 

residential)

• Disassemble and reassemble challenges 

• No instructions 

• Special tools needed

• Delivery or pick up logistics.



Commercial deconstruction challenges

• Building restrictions 

• Find homes takes time 

• Space restrictions

• Code updates 

• Light fixtures

• Appliances 













Conclusions
• Important work – there are a lot of unwanted materials. 

• High-end manufacturers

• People and organizations have materials/furniture needs

• Design for deconstruction and disassembly is key

• Take-back programs 

• We all need to be creative 
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