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Bay Area (& Beyond) 
Deconstruction Workgroup

• Started by learning about Portland’s 
Mandatory Deconstruction Ordinance (2017)

• Workgroup 

• Focus: San Francisco Bay Area Reuse 
– Fall/Winter 2024

• Hybrid – Bay Area, national & international 
participation

• Website & Contact Us:            
https://www.stopwaste.org/BADWG

https://www.stopwaste.org/BADWG


Deconstruction + 
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Practice Shifts

November 21, 2024



SERVICESHUMAN RESOURCESPHYSICAL ‘LAYDOWN’ SPACE
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Session #1: Bridging the gaps

Image: Madrone



Support 
development of 
infrastructure to 

scale reuse 
outcomes

Offset costs 
of practice 

shifts 

Offset costs 
to procure 

and integrate  
reclaimed 
materials

Session #2: Funding



Credit: Andrew Ellsworth, All for Reuse Alliance

Unlocking funding



Session #3: Practice shifts

* Donella Meadows
 https://donellameadows.org/archives/leverage-points-
 places-to-intervene-in-a-system/



Breaking entrenched barriers



Agenda – BADWG Practice Shifts
10:00-10:10 – Welcome

10:10-10:40 – Architect presentations and Q&A

• David Arkin and Tavi Hillesland, Arkin Tilt Architects
• Marcus Hopper, Gensler

10:40-11:25 – GC presentations and Q&A

• Emi LaFountain and Brett Stuckey, Turner Construction
• Kavita Karmarkar, Webcor
• Emily English, BNBuilders

11:25-11:55 – Facilitated discussion

11:55-12:00 – Closing



Tavi Hillesland, R. A. and David Arkin, AIA, LEED AP – Arkin Tilt Architects  
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Residential Architect – March  2005



www.architecture2030.org



https://www.aia.org/design-excellence/climate-action/zero-carbon/materials-pledge



ECHO Project – Embodied Carbon Harmonization and Optimization – www.echo-project.info



www.architecture2030.org















www.architecture2030.org



FSC, Salvaged & Reused Wood - Esalen Lodge, Big Sur, CA 





Mahonia Building

Eugene, Oregon

34,000sf, $147/sq.ft.

10,886 kg CO2e storage in 

straw / wood walls salvaged 

resources rainwater catchment 

daylight and community



BOEBS – Bales On End Between Studs



Erica Ann Bush – Day One Design



Erica Ann Bush – Day One Design













Mahonia Mixed-Use Building, Warehouse & Office – Arkin Tilt Architects



Off-Grid Cabin, Mendocino County, CA – Arkin Tilt Architects



















OWNERS:

  • Interest and Willingness to Integrate Salvaged Resources

  • Drive Demand with Pinterest, Etsy, Dwell Magazine, etc.

 ARCHITECTS / DESIGNERS:

  • Knowledge to Locate Resources and Creative Integration

  • Catalogs of Available Materials with Data / Support from Owner

 CONTRACTORS:

  • Willingness to Use Salvaged Materials / Not Overprice 

  • Materials Comparable to New / Warrantee Issues Resolved

  

WHAT IT TAKES: WILLPOWER



Thank You



Marcus Hopper

Senior Associate 

marcus_hopper@gensler.com

gensler.com

 

PRACTICE SHIFTS
BAY AREA DECONSTRUCTION WORKGROUP 

11.21.2024

BAY AREA DECONSTRUCTION WORKGROUP

mailto:name@gensler.com
mailto:arcus_hopper@gensler.com


Goal: Align Gensler and our project 
work with sustainable design practices 
surrounding reuse. 

• How to embed reuse in our 
standard design process? 

• What are the new service 
offerings? 

• What are the future 
partnerships opportunities? 

PRACTICE SHIFTS

Research Institute 

What’s Old Is New Again, (2019).

BAY AREA DECONSTRUCTION WORKGROUP



PRACTICE SHIFTS

Research Institute 

BAY AREA DECONSTRUCTION WORKGROUP



NRDC, San Francisco, CA.

BAY AREA DECONSTRUCTION WORKGROUP



UpCycle, Austin, TX.

BAY AREA DECONSTRUCTION WORKGROUP



PRACTICE SHIFTS

Research Institute 

BAY AREA DECONSTRUCTION WORKGROUP



PRACTICE SHIFTS

Research Institute 

BAY AREA DECONSTRUCTION WORKGROUP



Reuse as the First Strategy

• Reuse as much of the existing 
built environment as possible.

• Reuse Action Plan at the real 
estate planning phase.

• Implement a Building Material 
Reuse/ Salvage Audit. 

Etsy, Brooklyn, NY.

BAY AREA DECONSTRUCTION WORKGROUP

PRACTICE SHIFTS

Research Institute 



Salvage Audit

PRACTICE SHIFTS

Twilio, San Francisco, CA.

BAY AREA DECONSTRUCTION WORKGROUP



Twilio, San Francisco, CA.



PRACTICE SHIFTS

Salvage Audit 

BAY AREA DECONSTRUCTION WORKGROUP



Challenges/Opportunities:

• Contracting Strategies
▪ Direct to Owner

▪ Direct to Contractor

▪ Architect for Professional Services

• Responsibility Matrix

• Building Material vs. Furniture 

Twilio, San Francisco, CA.

BAY AREA DECONSTRUCTION WORKGROUP

PRACTICE SHIFTS

Salvage Audit 



Procurement

PRACTICE SHIFTS

Gensler, San Francisco, CA.

BAY AREA DECONSTRUCTION WORKGROUP



Reuse Existing & 

Reclaimed 

Materials

Flexible 

Architecture & 

Furniture

Redefining New 

Material & Operational 

Standards

BAY AREA DECONSTRUCTION WORKGROUP

PRACTICE SHIFTS

 



PRACTICE SHIFTS

Salvaged Metal Panels 

BAY AREA DECONSTRUCTION WORKGROUP



PRACTICE SHIFTS

Salvaged Metal Panels 

BAY AREA DECONSTRUCTION WORKGROUP



Content slides may not contain proprietary graphics or branding. 

PRACTICE SHIFTS

Reclaimed Wood Floor 

BAY AREA DECONSTRUCTION WORKGROUP



Content slides may not contain proprietary graphics or branding. 

PRACTICE SHIFTS

Reclaimed Wood Floor 

BAY AREA DECONSTRUCTION WORKGROUP



PRACTICE SHIFTS

Reclaimed Wood Veneer 

BAY AREA DECONSTRUCTION WORKGROUP



PRACTICE SHIFTS

Reclaimed Wood Veneer 

BAY AREA DECONSTRUCTION WORKGROUP



PRACTICE SHIFTS

Wood Cladding 

BAY AREA DECONSTRUCTION WORKGROUP



PRACTICE SHIFTS

Wood Cladding 

BAY AREA DECONSTRUCTION WORKGROUP



Content slides may not contain proprietary graphics or branding. 

PRACTICE SHIFTS

Broadloom Lamp 

BAY AREA DECONSTRUCTION WORKGROUP



BAY AREA DECONSTRUCTION WORKGROUP

PRACTICE SHIFTS

Design Process 



Thank You!

BAY AREA DECONSTRUCTION WORKGROUP



Contractor Perspectives on Increasing 
Reuse in Commercial Projects



INCORPORATION INTO NEW 
PROJECTS



INCORPORATION INTO NEW PROJECTS

1. Relax warranty requirements / aesthetic expectations

2. Include storage space in first estimates

3. Perform a salvage assessment

4. Don’t forget the forgotten scopes
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INCORPORATION INTO NEW PROJECTS

1. Relax warranty requirements / aesthetic expectations

2. Include storage space in first estimates

3. Perform a salvage assessment

4. Don’t forget the forgotten scopes

https://darkhorsemetals.com/blogs/news/sustainability-in-deep-foundations-
embracing-the-circular-economy



MAXIMIZING SALVAGEABILITY



DECISION MAKING TIMELINES

1. Client engagement

1. Project goals 
2. End use
3. Location

2. Salvage / deconstruction professional collaboration

1. Reuse market
2. Alignment with client goals

Early… Earlier… NOW!



PRODUCTIVE SALVAGE PRACTICES

1. Detailed Scopes of Work, considering:

1. Disassembly
2. Storage
3. Transport
4. Delivery to end user
5. On-site labor requirements – union vs non-union
6. Project required documentation



Emi LaFountain  LEED for Homes AP, WELL AP

Sustainability Strategy Manager
klafountain@tcco.com

Brett Stuckey
Regional Sustainability Manager
bstuckey@tcco.com



B U I L D I N G  S O L U T I O N S .  B E T T E R I N G  L I V E S .



CCC Administration Building 

Demo & Renovation

•

•

•

•

•



CCC Administration Building 

Demo & Renovation

•

•

•

•

•









Newark Civic Center

• 

•

•





Confidential Tech Client

• 

•

•

•





Confidential Tech Client

•

•

•

•

•



Contra Costa County Administration Building & Plaza

•

•

•

•

•

•

•



B U I L D I N G  S O L U T I O N S .  B E T T E R I N G  L I V E S .

SARAH REGE KAVITA KARMARKAR
kavita@webcor.com

Project Manager, 
Sustainability

sarah.rege@webcor.com 

Sr. Director, Sustainability



NOVEMBER 2024

Bay Area Deconstruction 
Working Group



HOW DO WE GO FROM…

‘SHOWPIECE’ SALVAGE



OR ‘STARS ALIGNING’ SALVAGE TO…



SCALING REUSE!



FIRST, A PRIMER ON THINGS I’VE LEARNED BEING A GC

• Deliver the project within budget
• Deliver the project on time
• Meet required quality standards 

PRIORITIES 

1) Drawings/ Specifications
2) GCs Estimate and Bid on Project
3) GC Selection/ Award
4) Subcontractor Bid Solicitation/ Buyout 
5) Submittals Process
6) Subs Issue POs
7) Material Delivery 
8) Installation
9) Final Inspection

STEPS TO BUYOUT/PROCUREMENT

CONSTRUCTION DELIVERY METHODS
• Traditional (Design-Bid-Build)
• Design Build 
• CM, CM/GC, CMAR



KEYS FOR REUSE TO HAPPEN ‘AT SCALE’

• Plan for reuse upfront
• Put into drawings and documents, or it won’t happen
• Involve GC early
• Buy-in from Owner, Architect, Contractor, and CM! 
• Plan for proper storage and handling
• Align material delivery w/ construction schedule  
• More likely to be successful in negotiated bid/ design-build versus hard bid (soliciting 

bids from multiple GCs and choosing lowest) 



PERSPECTIVE SHIFTS

• Cost savings?
• Shorter lead times?
• Ability to avoid supply chain disruptions?
• Waste reduction?  

Sell for a GC

• Contractors have access to materials 
• Contractors with similar clients can make matches
• Architects should partner with likeminded contractors to present approaches to 

clients
• More you do it, more you get familiar with it
• Must give contractor a reason to do it
• Full service end-to-end reclaimed materials suppliers = quantity, consistency, 

refurbish, re-warranty

+ Tips From a True Believer…



QUESTIONS?



Thank you for your 
important work to scale 

up reuse!

Dec. 12, 2024 (10-12 PT)

Next Bay Area 
Deconstruction Workgroup

Meeting

Codes and Compliance

https://www.stopwaste.org/BADWG

Contact Annika Sial at annika.sial@sfgov.org
to be added to the invite list

https://www.stopwaste.org/BADWG
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